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Way Forward!

The only way forward is Action.
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Dear Readers,

I't’s said that “Acti.onWi tshpetakki s oaiwagL
Forward”, the SigmaWay Team aims toc
Those actions, which may have started as little steps, but clearly define the
ahead for us.

In our fifth year of operationsSigmaWay has ventured into new technologies wk
retaining and developing our areas of expertise. Our new ewdedhis yearis
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Process Improvement in Healthcare

In January 201, BigmaVéy was chosen as the vendor of choice to partner w
Empath Healthcare inheir journey towards becoming a fivetar rated
healthcare service provider across all thegrticals including Hospice service
The first step was to train their leadership on lean and six sigma approac
operational excellence. This involved a 2 day champions training in Febr
The training was very well received and included the CE@etlsas a few
board members as participasit

This was followed by a fiwtay intensive green belt training program for the
VPs and senior managers. As part of the progr&igmaVely customized the
examples and did lean value stream mapping on exigimgath processes.
The partigpants had a lot of fun anéveryone felt that it added something
valuable to their approach and toolkit for problem solving. Post the greent
training, eightgreen belt projects were launched whiahe currently mentored
by SgmaWay. There has been tremendous and enthusiastic support from
Empath leadership and we see these green belt projects enhancing the gt
of service including safety for empath patients.

App based Analytics by SigmaWay

This year, SigmaWay ventured into creating mobile apps that lalveilt
analytics capability. One such app hide capability ofoffline processing
English as well as Arabic text documeimtsages It also has the capability of
analying the extracted texbnline in terms of keywords, names, dates, etc. V
have used technologies like Tesseract, OpenCV, Rapidmine
GoogleCloudNatural Language APISlim framework to demonstrate the
capability of processing and analyzing the text image to enable user totget
information in real time.

Analytics

Extract Entities
from Data
Name, Place,
Phone Nos.,
emails

Visualization
using
Jaspersoft

\Keyword Search
using
Rapidminer

Cowork with
SigmaWay

August 2017 marks the first anniversary of
our little steps into the Indian coworking
arena— SigmaWay Works

It is a spacéuilt to initiate,
innovateandincubate,
for startups,professionaland event
managersWith our network as a resource
andour own startup experience as an
asset, we decided to create a cozy cocoon
for other ventures.

Within a year, we can proudly say that we

have around 80% occupancy comprising of

startups related to the field of education,
Al, audit, CS, travel, to namdew.

This year we have conducted various
events like KHOJ 2017, robotics and loT
workshops, greenddt trainings and
startup meetups.

We are conveniently locateeside
Nirman Vihametro station, in
LakshmNagar,Delhi, and can bbooked
for round theclockevents.

Interested to be a part of this journey?
Have a look at our website:
www.sigmawayworks.corar contact us
at: cowork@siqmawavwork\

Click here for an overview.n*
Sigmaway Works facilities

Welcome to Sigmaway Works

© SigmaWay LLC. All rights reserved.
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Arduino Day 2017

“Since its origin, twelve years ago today,
Arduino’s mission has been to make
technology simple for everybody and to
unleash  people’s  creativity. It's
humbling to see so many communities
come together to celebrate this spirit,”
said Massimo Banzi, co-founder of the
Arduino project. “This energy fuels our
commitment to make technology a tool
of change for even more people
globally.”

On April 1st 2017, Arduino, one of the
leading open source hardware and
software platform, celebrated its fourth
annual Arduino Day.

It was a unique opportunity for the
developers and tinkerers to come
together. Globally 470+ events were
scheduled in 80 countries. Full list can
be seen here.

SigmaWay also celebrated Arduino Day
event by organizing An Arduino 4
Beginners Workshop. Participants were
made familiar with basic electronics,
programming fundamentals and some
robotic algorithms.

We would like to express a heartfelt
thanks to all the participants who made
this event a successful celebration.

New Tech Trainings in Robotics & loT

Learning has always been first step for something big and revolutionizing. &t
has always been an appealingchnology for stdents, hobbyists as well as fo
professionals Here at SigmaWy, we have created someobotics training and
workshop modules for all the robotics enthusiasts to dgivem a glimpseabout this
captivating area.

RoboSigmas an Arduino Based Robotics Workshop that deals with all the basic
and knowledge required to start under the banner of robotics development. It co\
up basics of electronics, basics of robotics, introduction to programming, Rob
algorithms ad a lot more.

Bluesigmais an Arduino Based Bluetooth Robotics Workshop that deals with all
basic stuff and knowledge required to create a Bluetooth controlled (Wireless Rol
It alsocoversup all basic robotics stuff and some more advanced teclesqlike
Bluetooth communication between mobile device and robot.

In the last few months, SigmaWay has conducted around five robotics be
workshops which were well accepted and appreciated by its participants. Next, we
also coming up with workshopselated to 10T and drones.

To get regular updates, subscribe to our social media channels and newsletter:

§ 1¢

write to us attrainings@gosigmaway.com

=
Do

Robotics Lab
@ SigmaWay

Robotics/IOT has always been a
mesmerizing and future technology, as the
time is changing it is revolutionizing
industries and services day by day. We ha\
seen from house cleaning robots to the
internet connected coffee makers.

According to a researchearly two thirds of
consumers intend to purchase a connected
home device by 2019.

Here at Sigma\ay R&D lahswve are working
on advanced retail store solutios analyze
the costumer behaviofor the products
placed in storeMonitoring the customers
andfootfall inretail stores have always
been hassle and a bit expensive task. So, \
are trying to kep it low cost and make it
smarter from the industrial as well as
consumer point of view.

We are developing some cuttirefige

sensor based customer behaw@ndfootfall
analysis technology that will become useful
and helpful for retail stores to enhance theil
products & services facilities for the
costumers.

For more detas, stay tuned to our website:
WWW.gosigmaway.com

+91-8130495101
L, +091-1142400439
+91-9953014705

( O SigmaWay

Quality in every stop

Why Sigmaway Workshops? Benefits of Workshops

Do you get amazed by robots
in movies?

Dream to be

Looking to do something an INVENTOR?

interesting this summer?

Learn “How to build robots?”

and get certified too. can participate

Join NOW!!!
% Bluetooth
YLusiGmA Robotics

eDJans s Auenomous
w - Robotics

We use ARDUINO: the best
robotics development
platform

Starting from 17th June 2017
Every 2nd and 4th saturday

-1149 INR
Per Event
Inclusive of all Taxas

603, DDA Building, District Centre, Plot No. 4, Laxmi Nagar,New
Delhi-110092

gosigmaway.com/events
trainings@gosigmaway.com
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Be the
Pathbreaker,
you want to be

By joining our
STAR Program

¢ SigmaWay

Quality in every step

The STARProgram

STAR st 8ignth¥/ay fTransforthatior
A mb a s s a skl driseh gegetters who
are campus ambassadors for SigmaWay
colleges and university campuses

STARDSigmaWay is a unique opportunity
for current college students to gain valuabl
experience in leading transformational
training programs in their colleges.

This engagement helps the STARs to le:
marketing skills by promoting training &
workshops organizetly SigmaWay on their
campus.

Interested students can apply through thi
link:

http://www.gosigmaway.com/star
program/star

To know more about the STAR program
click here

\

[

WELGOME T0 SIGHANA

SIGMAWAY LLC 15 A BOUTIQUE
PROCESS SOLUTIONS FIRM THAT
SERVES AS A TRANSFORMATION
CATALYST TO PROVIDE
BREAKTHROUGH VALUE TO YOUR
BUSINESS

© SigmaWay LLC. Aights reserved

Special Interest Article:
The Chatbot Era

The world today is becoming more an
more Al centric. Be it the virtual
assistant in your phones, the smair
homes youlive in or the gadgets you
use. Our environment now is filled witt
smarter things. With all these
advancements in Machine learning, #
and Natural text understanding, oul
machines and software programs ca
understand us better and respond to u
in a bettermanner than ever before.

But why am | t el
because the advancement in Nature
language understanding (NLU, a part
Al) coupled with a few other factors ha
really popularized this one piece o
software program called a Chatbot. /
Chatmt s primary fu
conversation(chat) with the user anc
provide him/her with appropriate
responses as if the user was talking 1
an actual human. Now, as humans, w
can process the human language bt
software programs up until a few year:
ago could not do so. So, we settled wit
the straight forward rule based
chatbots.

The rule based chatbots detect the
presence of certain words in the
sentence and query their préefined

database to fetch an appropriate
response. Rule based chatbots are
good as they are programmed to be.

the words used by the user is not it
their database t he
what to do.

As other things are becoming smarte!
these chatbots have become smarter &
well. These are the other kind o
chatbots you wouldsee today. They are
machine learning and Al based chatbo
and they understand the natural
|l anguage. They do

they can infer from your textvhat you

are trying to say. They become smarte
and continue to learn with more
conversations The best live example o
this would be Appl

Now, the question arises- Why
chatbots? Or how does it benefit you’
Remember, | said, in the recent year:
chatbots have become mainstream du
to advancements in Al coupled witt
other factors? Well, dt me tell you
what the other factors are. According tc
a report by Bl Intelligence, the numbe
of users on messaging platforms lik
Facebook Messenger, WeChat etc. h
surpassed the number of users o
social networking websites.  Thi
presents a great opptunity for
companies to make their services mor
accessible. Now, companies can gi
users the option to look for products
and services from the apps they spen
the most time a. The users can acces
banking services, buy
shoes/clothes/grocery or even b&oa
table at their favorite restaurant from
these messaging apps. Here are son
examples othow you can engage your
customer using chatbots:

* Next |l s Coanece
order insurance policies.

e SkyscanSearch fo
hotel rooms.

» Duoingo — Learn new languages
with the duolingo bots

In nutshell, chatbots are now bein¢
used more than ever as a busines
application, w
customers or the team.

Article contributed by:Gourav Chawla,
System Architect, SigmaWay

—Big 4 Messaging Apps
——Big 4 Social Networking Apps

Source: Companles, 81 Intelligence

Messaging Apps Have Surpassed Social Networks
Monthly active users for top 4 social networks and messaging apps 3,500
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https://youtu.be/eIsg1iBlfxI

SigmaWay Automates via RPA

SigmaWy in its effort to stay up to date with the latest industrial evolutiol
has started working to offer the benefits of robotics process automation,
make your business more efficient.

Robotic process automation refers tor eat i on of a
configured to partially or fully execute activities typically handled by hume
This coded “virtual wor kf or c e *baseds

tasks, for example, the transfer of coverage details from thedpod offering
system to the policy system to prepare the issuance of the policy. RPA m
specifically defined human action at the user interface. The RPA software i
meant to replace existing software but to augment human and exist
software inteaction, so that some of the process is automated.

RPA can help with cases where there are repetitive tasks being done man
individual silos of process knowledge and data is dispersed over muti
incompatible IT systems. To solve these issues, Siayas offerindollowing
RPAenabled services:

1  Evaluate processes to idgfly and prioritizefor automationreengineeing
1 Sandardize and optimize current state processes selected for RPA

1 Facilitate RPA vendor/ technology selection to fit automatibiectives

1 Integrating process, risk and customer experience into RPA design

Interested in trying out the power of RPA? Send us a mail
contact@gosigmaway.com

Odoo Services & Insurance Benefits
Training App for PEOs

Latest
Offerings

Advanced Excel e-

KR Services learning Module

Odoo: Business App Solutions

Odoo is a suite of open source business apps that cover all »
company needs: CRM, eCommerce, accounting, inventory, point of ¢
project management, etc. Odoo's unique valu®position is beingery
easy to use and at the same time, fully integratédith strong technical
foundations, Odoo's framework is unique. It provides top notch usabi
that scales across all apps.

Often small and midized companies think that Enterprise Resour
Planning (ERP) solutions are not for therither too expensig, or too
complicated for their simple”
company is, an ERP solution can help you manage and control cost:
improve operational efficiency.

“

With an open source solution like Odoo and implementation assista
along with process reengineering from SigmaWay, you will have a ¢
effective ERP system and “a sit
balancing supply and demand. SigmaWay has implemented var
modules in Odoo for a leading recycling and hardwamntal firm in the

Delhi area, whahave a largeinventory of electronic parts and othel
goods in various locations.

To contact our consultants for advice and services, send us a mai
contact@gosigmaway.can.

Employee Insurance
Benefits App

A PEO, or, professional employer
organization is a company to which

you can outsource

department. It is helpful for small and

midsize businesses to engage PEOs a
they bring a lot more value to their HR

department as opposed to a smalkin

house team. A PEO can help you
manage payroll and  benefits

administration, HR management, and
aid on employerrelated laws. A PEO

can help you stay competitive with

employee benefits and give access to
expertise that yol
have.

The bendéits management web app
can help PEOs manage insurance
needs of their clients with an easy to
use interface and without the need of
clumsy excel sheets or system
software. You andyour team can use

it easily and conveniently from any
device and anywhere ithe world.

Get a demo of our web app by
contacting us at
contact@gosigmawy.com

Advanced Excel:
An e-Learning Initiative

Microsoft excel is a spreadsheet
application where we can do graphs,
charts and manyther important day

to day functions. But, there are many
things in excel whichwe do not
explore. To explore the full potential
of Microsoft Excel, we need to learn
Advanced Excel. Learning the skills of
advanced esel can make you stand
out ina big crovd.

If you are an employee, researcher,
student or an entrepreneur, learning
these advanced excel skills will make
you a valuable resource in your team.
Thinking on these terms, SigmaWay
is soon launching their online
Advance Excel Training

For details,contact us at
trainings@gosigmaway.com
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Lean Six Sigma Green
Belt Training

Over the past year
offering, the Lean Six Sigma Green B
Training, has reached Post gradua
students of Economics and Statistics fro
Premier institutes in India such a
Presidency University, Calcutta Universit
Madras School dEconomics, IBS Busines
School, as well as corporate participan
from the Hotel, Education, Travel an
Commodities trade businesses.

The highlights of the Green Belt trainin
are examples of how the various tools ar
applied in industry, interactive games the
drive home with ease the myriad concept
of Lean and Six Sigma, and case stud
and examples that give the participant
handson experience of how to apply the
various tools in business scenarios.

Add to this the data analysis workouts o
two software interfaces, i.e. Minitab anc
Excel, and the participant haralt
detailing all the concepts covered in the
training, and Sigma®y green belt
trainees are truly equipped to take ug
projects at their work place, once the)
step out of the classroom with the Gt
trained Certificate.

Recently SigmaWay achieved anoth
milestone by organizing this training
simultaneously in three citee — Delhi,
Kolkata and Bangalore

© SigmaWay LLC. All rights reserved

Internships @ SigmaWay

An internship is a job training fc
professional careers.

In a broader sense, an internship consi
of an exchange of services for experier
between the student and an organizatio
It helps the students to determine if the
have an interest in a career and to cree
a network of contacts.

We at SigmaWay, believe in this saying
Benjamin Franklin

a¢Stt YS IyR L ¥2N
Teach me and | may remember,

Ly@g2t @S YS FyR L Y
Thisist he reason that

some tasks to our interns, rather we git
them the ownership of their project:
which in turn increases their involveme
as well as learning.

Keeping this in mind, SigmaWay h
started its internship program way back
2013 with some 10 students fror
Calcutta  University and Presiden
University and since then many studer
from Calcutta University, Presiden:
University, Madras School of Economi
IIT -K , 1IT- Roorkee, Delhi University
Ambedkar  University Delhi, liah
Statistical Institute, IBS Business Sch
Kolkata, Vellore Institute of Technolog
DCE, Indira Gandhi Delhi Techni
University for Women have successfu
completed their internship and are no
placed in reputed multinationa

companies like HSB®|ott MacDonald
TCS, Ford, PWC, ICICI Bank to na
few.

This year, the summer internship star
with around 30 students joining fro
Madras School of Economics, Symb
School of Economics, Pune, Gok
Institute of Politics and Economics, Pt
IIT-K. Coming from economics and BT
background, these students are do
analytics projects with SigmaWay. Ht
they are learning open source softwe
like R, Rapidminer and Python. Ay
from learning software, they are expos
to various aspects of @orporate role e.¢
Telephone and Web Conferenci
presenting to senior management g
peers, adherence to standard operat
procedures and project management.

In the words of Purbita Chowdhary, ¢
intern this summer from MSEg ¢
internship experiece so far has bel
really good. | am learning a lot of sk
that are not just helpful with my persor
and professional development, but .
also giving me a headstart with some
GKS O2dz2NaSa GKI G
aSYSaidSNwe

With more interns gining us in comir
months, we hope SigmaWay contribu
its best towards enhancing learning ¢
development of these young inquisiti
minds.

Interested inbeing a part of this expeence? Apply for internship at
http://www.gosigmaway.com/careers/job/1 -sigmawayinternship.html|
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SigmaWay LLC.

10761 Plantation Bay Drive,
Tampa, FL 33647, USA
+1 727 490 3166

GoSigmaWay Consulting
Services Pvt. Ltd.

(1) A-7/8 RP. BaghDelhi 11007,
India

(2) Unit 603, Plo#, Laxminagar
District Center, Near Nirman
Vihar Metro StationLaxminagg
Delhi— 110092 India

Call +91 88002 72285
+91 99530 14705

contact@gosigmaway.com

Find us on the Web'
WwWw.Sigmaway.
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Know our team:
Expert Advisory Panel

Andy

Core
Hare Y

Baisch

Directors
Nitin Rick Debjani
Sinha Link Mitra
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Light & Love

A CSR Initiative by SigmaWay

Corporate social responsibility is th
part and parcel of every member o
SigmaWay. We believe in consistel
efforts to make the worlda better

place to live. Beyond the word,
‘corporate’, we envisage a future o
cooperative social responsibility. Ou
endeavor is to pour in the best of ou
resources and knowledge to quenc
the thirst of young minds and hearts.

Started in February 2017, onthly CSR
activities are an opportunity for the
SigmaWay team to lighten up the live
of blooming young children and elder:
alike. We ensure that the light of
education, good health and a cleal
environment reaches their hearts anc
ignites the fire of pasen within them
for a better future. We feel highly
obliged to share the moments of
adoring ‘love' with the inquisitive
children. Both "light" and "love" show
us the path of performing tomotch
corporate social responsibility.

We at SigmaWay firmly belie that

"education is the light of life". And to
support this cause, we had organize
activity day at ROPIO foundation. That

memorable day concluded by awardin
badmintons to all the children for their
enthusiastic participation. We are sure
that by promoting extracurricular
activities through sports and inculcating
reading habits, we'll be ablto promote a
healthy society. Not only this, we
distributed story books and badmintor
kits in SKV, Peer a
bring out more P.V. Sindhus for ou
nation. Our efforts are not only confinec
to sports, we also distributed art kits ir
Sawodya Bal Vidyalaya. Indeed, art is i
natural as sunshine and as vital &
nourishment.

A.P.J. Abdul Kalam once said, "We are
born with a divine fire within us, our
efforts should be to give wings to this fire
and fill the world with the glow of its
goodness." We at SigmaWay, strong
hope that we can give those wings of fir
to the needy. After all, this is vett light
and love is all about!

To get a glimpse of our CSR activitie
round the year, please \visit:
http://www.gosigmaway.com/aboutus/c
orporate-sociatresponsibility.html

Care

— e~
GSigmaWuy\

Light #nd Love

A CSR Initiative by SigmaWay

Quality in every step
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